
Why  Entireti 
Alliances?



We’re here for AFSLs and advisers who 
understand that the human connection  
is what drives their business. 

Why: 
Because in an increasingly complex and technology-driven environment, trust, 
relationships and human connection remain the ultimate differentiators.

Our difference:

THE HUMAN 
ADVANTAGE

Leverage AI to create space  
for deeper human connection

Training programs for the  
next generation

AI & technology adoption
Enhanced client experiences

GROWTH
Strategic consulting and 

implementation

Define your ambitions, design 
your advice delivery and 

leverage our implementation 
expertise to make it happen.

GOVERNANCE
Protect and strengthen  

the business

Compliance confidence  
Governance frameworks  

Risk & regulatory  
expertise



Why AFSLs choose Entireti Alliances 
AFSLs choose Entireti Alliances for its deep expertise, combined with practical support and implementation guidance.  
The partnership offers proven tools, frameworks, and resources that lead to improved efficiency and business 
performance, along with dedicated support navigating technology and AI. Above all, Entireti Alliances positions itself  
as a trusted partner invested in each practice’s success.

YOUR AFSL.
OUR EXPERTISE.

Community 
packages for  
AFSL excellence

Practical resources. 
Real business support.

YOUR AFSL.
OUR EXPERTISE.

Strategic Business 
Consulting
Unlocking real value 

Strategy is 10% of Success. Execution is where the real value lies.
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Traps of underinvesting in your AFSL

What self-licensed advice 
businesses ought not to do 

Introduction 
There’s a line of thinking that when it comes to running 
a self licensed advice business, the grass is greener: 
that having your own licence removes the burden of an 
enforced compliance regime and business processes, 
and as a result, will save your business time, money, 
headaches, frustration and aggravation; and that you’ll 
be able to focus on your clients and run your business 
your way. 

This thinking is often held or even promoted by an array 
of licensing consultants, small boutique communities 
and even by boutique AFSL Responsible Managers (RMs). 
The concern here is that on the one hand the advice 
may be from those who have never run a self-licensed 
advice practice, or those who know what processes an 
AFSL needs and then assume that the AFSL RMs know that 
too (and will implement it), or on the other hand, by RMs 
who have not invested in nor deployed processes and 
practices that would stand up to scrutiny when tested. 

Of course, the grass looks greener if assumptions are 
made about what the boutique AFSL knows or  
if the AFSL processes have never been tested or even 
implemented. 

Highly regarded compliance experts Eloise Armitage 
and Julia Vojkovic add weight to this view. 

In our experience, where 
self-licensed practices aren’t 
initially built on a strong foundation 
of compliance, then, time and 
resources (including financial and 
human) are squandered on tail 
chasing. It’s therefore no surprise 
that the first 12 months of being 
self-licensed is generally fraught 
with some sleepless nights, where 
licensees simply don’t know what 
they don’t know.1

1 19 January 2022, Interview with Eloise Armitage and Julia Vojkovic Co-Directors of Compliance Co.1
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Premise
Across Australia, there are over 1,600 self-licensed 
advice businesses, who have under 50 Authorised 
Representatives (ARs). Of these, over 1,300 have less than 
five ARs.

As the profession undergoes significant change, 
how well are these smaller AFSLs resourced to 
manage financial advice in this new era? Is there a 
professionalism gap between the very small self-
licensed advice practices and the larger self-licensed 
advice practices?

It seems to make sense that an AFSL of 30-50 ARs would 
have a greater depth of resources to deploy to its ARs 
relative to the scale of a business with less than 10 ARs.

As a self-licensed advice business solutions provider, 
Entireti Alliances decided to explore whether size really 
matters or if there are other things at play that make up 
a successful self-licensed advice practice. We explored 
what best practice looks like in a self-licensed advice 
practice. We also looked at where best practice resides 
and whether lessons from either the very small boutique 
or the larger AFSL can be translated and deployed at 
both ends of the spectrum.

What we did
Some 115 Alliances businesses took part in our research. 
We explored the current challenges facing self-
licensed advice practices and all aspects of running 
an AFSL. Systems and technology, process efficiencies, 
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What does best practice look like  
in boutique AFSLs?

interpreting, educating and deploying monitoring 
and supervision programs were reviewed against the 
delivery of advice to help clients achieve their financial 
goals and objectives.

As part of our research we visited some high-quality 
self-licensed businesses, to see their operations in 
action and witness best practice deployment in real life.

Why?
Australians in increasing numbers, are turning to self-
licensed advice practices for their advice needs. As a 
growing part of the advice landscape, self-licensed 
advice practices are viable and vital. What we wanted 
to understand was what best practice elements need to 
be in place for continued viability and ongoing success.

We also wanted to understand what makes one AFSL 
more successful than another and what best practice 
looks like within an advice business, so that it continues 
to meet and exceed its obligations to act in the client’s 
best interest.

What we found is that excellence in business practices 
and client outcomes do exist across the spectrum of 
self-licensed advice practices– both large and small. 
It’s replicable and importantly affordable to implement. 
Larger self-licensed advice practices, presumably 
better resourced through scale, are not necessarily 
custodians of best practice. Perversely, larger AFSLs can 
be highly challenged by complicated organisational 
structures that drain resources or alarmingly over time, 
attention has not been given to resourcing the AFSL 
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Core purpose: to guide financial professionals in establishing robust, compliant,  
and effective investment frameworks, with practical tools and governance insights.
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From Beliefs to Action:  
Documenting Investment Philosophy, 
Policy, and Committee Processes

We offer practical resources and real business 
support; including templates, frameworks, guides, 
workshops, events, AI playbooks, insights, and  
peer networks.

Resources  
available50+ Events & 

webinars 
annually25+ Consulting 

workshops 
delivered30+AFSLs 

supported80
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1800 812 987

alliances.entireti.com.au

alliances@entireti.com.au

Ready to strengthen your 
advice business? 
Meet the team

Connect with the Entireti Alliances team to 
discover how we can help strengthen, grow  
and future-proof your business.

Andy Marshall   
 General Manager

Andy Marshall is a seasoned financial services 
executive with over three decades of experience 

across wealth management, insurance, and 
practice development. As General Manager  

of Entireti Alliances, Andy brings deep expertise  
in strategic leadership, adviser engagement,  

and business transformation. 

Amy Roelandts 
Operations Manager

Amy Roelandts is a dedicated operations 
professional with a strong background in financial 
services and legal administration. As Operations 
Manager at Entireti Alliances, Amy oversees the 
delivery of support services, ensuring seamless 
execution across compliance, communications, 

and adviser onboarding.  

Tanja Zurak 
National Manager – Business Development 

Tanja Zurak is a people-focused leader with  
a passion for building strong, trusted relationships. 

As Business Development Manager at Entireti 
Alliances, Tanja plays a key role in supporting 

and connecting with advisers across the network, 
working closely with them to understand their 

needs, foster collaboration, and help them grow 
their businesses with confidence. 

amarshall@alliances.entireti.com.au 
0419 416 076

aroelandts@alliances.entireti.com.au 
1800 812 987 

tzurak@alliances.entireti.com.au
0438 448 279
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